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G.1: Communication with Data 
Collection Programs 

• Are assessment needs guiding 
research goals? 

• Have improved data been a result? 
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Avenues of communication 

• Internal meetings and discussions 
• PFMC and International Hake Agreement 

processes 
• Interactions with States 
• Inter-division & inter-institution discussions 
• Collaboration & interaction with academia 
• NOAA and NMFS working groups 
• Documents and reports 
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Internal discussions 

• A high level of communication and 
collaboration within and between PEP 
and GAT groups 

• Annual discussions with survey teams 
and observer programs to determine 
sampling protocols and needs 
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Council and Hake Agreement  

• STAR panels 

• Council meetings 

• SSC, GMT, GAP 
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• Hake SRG 

• JMC meeting 

• JTC meetings 
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Interaction with States 

• Contact with states through PFMC 

• Involvement with data collection and 
analysis 

• Discussions about port sampling 

• Catch reconstructions 

• PacFIN, RecFIN 
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Other 
• Inter-division meetings and discussions  
• Inter-institution meetings & discussions 
• National working groups 
• Interaction with academia 

• Research 
• Local meetings and seminars 
• Student involvement 

• Pre-assessment meetings 
• Communication with stakeholders 
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Documents 
• Stock assessment documents contain a 

standardized Executive Summary 

• A Research Recommendations section to 
highlight and prioritize research 
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Improvements to data 
• Prioritized collection of biological information 

from surveys, observers, & port samplers 
• Lengths, ages, maturity, genetics 

• Historical catch time series for each state 

• Improving databases, data processes, and data 
availability 

• An emergency survey for hake in 2012 

• Collaborating with RecFIN to improve 
recreational data 
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G.2: Communicating 
assessment results 

• Are assessment process and results 
adequately communicated to 

• Fisheries managers 

• Scientific community 

• Stakeholders/NGOs/Public 
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Avenues of communication 
• Pre-assessment meetings 

• Review panels 

• Council meetings 

• Local talks & seminars 

• Regional, national, & international 
meetings 

• SIS, public portals, FSSI 

• Documents and reports 
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PFMC process 
• STAR panels 

• Council meetings 

• Evening sessions 

• Presentations to  

• Council 

• SSC 

• GMT & GAP 
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PEP, GAT, NWFSC, SWFSC, Stakeholders, NMFS, States, International 

International Pacific Hake Agreement 

• JTC meetings (2) 

• SRG meeting 

• JMC meetings 

• Personal Interactions 

• Phone calls, opportunistic meetings 
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Talks, Seminars, Meetings 

• Pre-assessment meetings 

• SAFS seminar and Think Tank 

• SS workshops 

• Survey Captains meeting 

• AFS, NSAW, WCSAM, Western 
Groundfish, … 
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Species Information System (SIS) 
• Stores meta data for assessments 

• Linked to status determination to report to OMB and 
Congress 

• A public portal is available for access to some data 
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SIS screen shot 
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Documents and Reports 

• Current versions made available to 
interested parties 

• Archives available 

• PFMC website 

• Internal FRAM network with all files needed 
to reproduce assessment 

• A move to archive in SIS 
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Document evolution 

• TOR for document structure is updated 
every 2nd year 

• Describes the sections and format 

• Standardization of Executive Summary to 
contain nearly all necessary information 
for managers 

• Template for the entire document 

• Assessment files typically included 
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Document evolution: R4SS 

• R4SS to create 
standardized plots 
that easily 
recognizable 

• Has evolved with 
needs and feedback 
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Examples of industry collaboration 

• Sablefish assessment surveyed stakeholders 

• Hake JTC and industry communicate closely 

• Groundfish trawl survey on industry vessels 

• Generally an open line of communication 
with stakeholders 
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Summary 

• Many avenues of communication are used to 
improve data collection and report assessment 
results 
• Council process is a main avenue of communication, 

but we use other forms as well 

• Two-way communication for data collection and 
assessment methods/results 
• Solicit advice from other groups and incorporate 
• Many avenues of communication for other groups to 

learn about our data, methods, and results 
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Strengths 

• Open communication with managers and 
industry 

• Provide useful products for our users 
• Solicit advice at many different times in 

the process 
• Incorporate the advice and concerns of 

other parties 
• Documents and reports evolve with 

advice from users 
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Challenges and solutions 

• Travel restrictions (budget and caps) 

• Less presence at meetings 

• Less interaction with industry 

• Difficult to collaborate with Newport 

• Effect: reduce travel days 

• Coping: online meetings 

• Modest available technology 

• Poor substitute for in-person meetings 
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